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California County Café

Welcome and Setting Intention
Julia Ekstrom – California Department of Water Resources
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California County Café

On the Menu
Welcome and Setting Intention

The C3 Process – Reminder

Statewide SB 552 Status

Theme for Today: Integrating CDRPs into Existing Planning Efforts
Sharing and Discussion 

Closing
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California County Café

The C3 Process

• Desired outcome – Network and exchange ideas and resources among counties.

• Increase the understanding of SB 552 intent and requirements.

• Learn about different implementation approaches, practices, and experience.

• Compare identified resource needs and share funding opportunities.

• Improve coordination with other agencies and interested parties.

• Our format – Information exchange among counties to share information and approach to 
SB 552 implementation. (Café gatherings and Office hours)

• Intended audience – County staff. 

Appreciate others listening in but focusing on staff who are responsible for developing the 
DRP and implementing. 
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California County Café

Essentials of the C3 Gathering

Join the conversation – share your experience and learn 
from other perspectives and experiences.

Make a connection – use the chat to connect with other 
participants.

County focused – While all are invited to join, this gathering 
will focus on supporting county staff.
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California County Café

Statewide SB 552 Status
Task Force Formation

56

Risk Assessment

56

Response Actions and 
Mitigation Strategies 

56

County Drought Resilience 
Plan Development

14

42

Not Started In Progress Completed

6

Source: 3/5/2026 data based on input from 56 counties enrolled in DWR’s assistance 
program. Exclusions: The City and County of San Francisco are covered by other 
requirements, and one has not enrolled in DWR’s assistance program.

Statewide SB 552 Status3/11/2026

Congratulations to Orange 
County for completing the DRP!
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Integrating CDRPs into Existing 
Planning Efforts
Josh Porter and Brendan Clark, San Luis Obispo County

Katie Faulkner, San Mateo County
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DRP Integration Status

8

Count of Plan Types
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California County Café

Poll Question – DRP Alignment

9

Which existing plan(s) does your county’s DRP most closely align with (even if it is a standalone plan)?

a. Local / Multi Hazard Mitigation Plan

b. General Plan (including Safety Element and others)

c. Groundwater Sustainability Plan(s), if applicable

d. Emergency Operations / Response Plan

e. Not sure 

f. Others (please share in the chat!)
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California County Café

Poll Question – DRP Integration

10

Which existing planning process(es) has your county integrated – or plans to integrate – the DRP into? 

a. Local / Multi Hazard Mitigation Plan updates

b. General Plan updates

c. SGMA / GSA planning, if applicable

d. County emergency response planning

e. Regional water planning (e.g., IRWM, DWR Watershed Hubs)

f. No plans for integration

g. Others (please share in the chat!)
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INTEGRATING SB552 INTO 
EXISTING PLANNING EFFORTS

COUNTY OF SAN LUIS OBISPO

www.slocounty.ca.gov



COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

Outline

• County Overview
• DWR Planning Assistance
• SB552 Requirements
• Existing Plan Compliance
• Drought Task Force 
• Drought Resilience Plan 
• State Direct Technical Assistance 

via Stantec 
• Publicly Available County SB552 

Information
• Final Steps
• Continuing the Work



COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

County Overview

• County split amongst coastal 
and interior regions
• Seven incorporated cities, many 

unincorporated communities
• Groundwater is primary water 

supply

• ~15,178 Domestic Wells, 27 
State Small Water Systems, 83 
Public Water Systems
• Spread across fractured rock 

areas and prioritized/ 
unprioritized groundwater basins



COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

County Use of DWR Planning Assistance

DWR Planning 
Assistance Options Direct Technical 

Assistance (DTA) via 
DWR Consultant - 

Stantec

Supplement County 
approach with 

multi-party 
coordination

2025 MJHMP Update 
Consultant – WSP

County Drought 
Task Force

Defined SB552 scope 
with Stantec and 

DWR

Drought Risk 
Assessment

System 
Consolidation Plan

Grant to the County 
for SB552 efforts 

compensation
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SB552 Requirements
Small Water Systems

• Water Shortage Contingency Plan

Counties

• Standing Drought Task Force
• Facilitation of drought planning/preparedness County-wide
• Regular basis communication/coordination opportunities

• Drought & Water Shortage Plan
• Vulnerability/Risk assessment
• Consolidation options
• Drinking water mitigation program
• Provision of emergency & interim drinking water solutions
• Plan implementation steps analysis
• Analysis of available funding sources

State

• Drought Interagency Task Force (DRIP Collaborative)
• Vulnerability Tool & Data



COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

Existing County Plan Compliance
Small Water Systems

• Water Shortage Contingency 
PlanCounties

• Standing Drought Task Force
• Facilitation of drought planning/preparedness County-

wide
• Regular basis communication/coordination opportunities

• Drought & Water Shortage Plan
• Vulnerability/Risk assessment
• Consolidation options
• Drinking water mitigation program
• Provision of emergency & interim drinking water solutions
• Plan implementation steps analysis
• Analysis of available funding sourcesState

• Drought Interagency Task Force (DRIP 
Collaborative)

• Vulnerability Tool & Data

Multi-Jurisdictional 
Hazard Mitigation 
Plan (MJHMP) & 
County Websites

Drought Task Force & 
WRAC

Master Water Report 
& State DTA (Stantec)
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County Drought Task Force

SB552 Requirement County Fulfillment Description

Task Force of participating state 
and local government 
representatives

County Drought Task Force 
(Working Group)

Staff from 
Multiple County 
Dept.

Water Resources Advisory 
Committee (WRAC) Public Engagement

County drought 
planning/preparedness for SSWS 
and Domestic Wells

County Environmental Health 
Well Program

Private well 
owner resources

SLOCountyWater.org Online available 
resources

Coordination/communication 
opportunities on a regular basis 
and during drought or water 
shortage emergencies

ReadySLO.org
Online available 
engagement 
opportunities

Water Resources Advisory 
Committee (WRAC)

Monthly 
public 
meetings

https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/ccc-slo-county-dtf-overview
https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/ccc-slo-county-dtf-overview
https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/ccc-slo-county-dtf-overview
https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/ccc-slo-county-dtf-overview
https://www.slocounty.ca.gov/departments/health-agency/public-health/environmental-health-services/all-environmental-health-services/well-program/private-well-owner-resources
https://www.slocounty.ca.gov/departments/health-agency/public-health/environmental-health-services/all-environmental-health-services/well-program/private-well-owner-resources
https://slocounty.ca.gov/departments/public-works/our-divisions/water-information-directory
https://www.readyslo.org/en/index.aspx
https://www.slocounty.ca.gov/departments/public-works/committees-programs/water-resources-advisory-committee-(wrac)
https://www.slocounty.ca.gov/departments/public-works/committees-programs/water-resources-advisory-committee-(wrac)
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County Drought Resilience Plan

SB552 Requirement County Fulfillment Description

Vulnerability/risk assessment

MJHMP Appendix H Stantec Drought Risk 
Assessment

MJHMP Section 5.3.9 MJHMP Drought Risk 
Assessment

Master Water Report (2027) MWR Risk Assessment

Consolidation opportunities Stantec System Consolidation Plan 
(SCP)

Consolidation 
opportunities

Domestic well drinking water 
mitigation programs

EmergencySLO.org County drought 
information

County Environmental Health Well 
Program

Private well owner 
resources

MJHMP Section 6.4.6 County drought 
capabilities

Emergency/interim drinking water 
solutions EmergencySLO.org Drought information 

countywide

Necessary implementation steps 
analysis for the DRP

County Public Works Projects 
Webpage County SB552 compliance

MJHMP Section 7 Drought mitigation 
strategy

Available funding sources to implement 
the DRIP MJHMP Section 8.1.3 sures Short/long-term mea 

& funding sources

https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/wrac-stantec-risk-assessment
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/2025-draft-multi-jurisdictional-hazard-mitigation-plan
https://www.slocounty.ca.gov/departments/public-works/current-public-works-projects/master-water-report-and-data-information-system
https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/wrac-stantec-scp
https://www.slocounty.ca.gov/departments/public-works/forms-documents/projects/senate-bill-552-drought-planning/wrac-stantec-scp
https://www.emergencyslo.org/en/slo-county-drought-information.aspx
https://www.slocounty.ca.gov/departments/health-agency/public-health/environmental-health-services/all-environmental-health-services/well-program
https://www.slocounty.ca.gov/departments/health-agency/public-health/environmental-health-services/all-environmental-health-services/well-program
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/2025-draft-multi-jurisdictional-hazard-mitigation-plan
https://www.emergencyslo.org/en/slo-county-drought-information.aspx
https://www.slocounty.ca.gov/departments/public-works/current-public-works-projects/senate-bill-552-drought-planning-for-small-water-supplies-rural-communities-0606e3d889042ed72f18b49910cc11c2
https://www.slocounty.ca.gov/departments/public-works/current-public-works-projects/senate-bill-552-drought-planning-for-small-water-supplies-rural-communities-0606e3d889042ed72f18b49910cc11c2
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/2025-draft-multi-jurisdictional-hazard-mitigation-plan
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/2025-draft-multi-jurisdictional-hazard-mitigation-plan


Stantec Direct Technical Assistance

SB552 Requirement County Fulfillment Description

Vulnerability/risk assessment

MJHMP Appendix H Stantec Drought Risk 
Assessment

MJHMP Section 5.3.9 MJHMP Drought Risk 
Assessment

Master Water Report MWR Drought Risk 
Assessment

Consolidation opportunities Stantec System Consolidation 
Plan (SCP)

Consolidation 
opportunities

Domestic well drinking 
water mitigation programs

EmergencySLO.org County drought 
information

County Environmental Health Well 
Program

Private well 
owner resources

MJHMP Section 6.4.6 County drought 
capabilities

Emergency/interim drinking 
water solutions EmergencySLO.org Drought information 

countywide

Necessary implementation steps 
analysis for the DRP

County Public Works Projects 
Webpage County SB552 compliance

MJHMP Section 7 Drought 
mitigation strategy

Available funding sources to implement 
the DRIP MJHMP Section 8.1.3 Short/long-term & funding 

sources

https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/draft-multi-jurisdictional-hazard-mitigation-plan
https://www.emergencyslo.org/en/slo-county-drought-information.aspx
https://www.slocounty.ca.gov/departments/health-agency/public-health/environmental-health-services/all-environmental-health-services/well-program/private-well-owner-resources
https://www.slocounty.ca.gov/departments/health-agency/public-health/environmental-health-services/all-environmental-health-services/well-program/private-well-owner-resources
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/draft-multi-jurisdictional-hazard-mitigation-plan
https://www.emergencyslo.org/en/slo-county-drought-information.aspx
https://www.slocounty.ca.gov/departments/public-works/current-public-works-projects/senate-bill-552-drought-planning-for-small-water-supplies-rural-communities-0606e3d889042ed72f18b49910cc11c2
https://www.slocounty.ca.gov/departments/public-works/current-public-works-projects/senate-bill-552-drought-planning-for-small-water-supplies-rural-communities-0606e3d889042ed72f18b49910cc11c2
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/draft-multi-jurisdictional-hazard-mitigation-plan
https://www.slocounty.ca.gov/departments/administrative-office/office-of-emergency-services/forms-documents/draft-multi-jurisdictional-hazard-mitigation-plan
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Public Works Projects: SB552 Webpage



COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

Final Steps

• Stantec Additional Scope of 
Work w/remaining DTA 
budget
• Consolidation Report 

primers
• Final Technical Memorandum

• Finalization of County 
SB552 Efforts to DWR
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Continuing the Work 

• Plan is updated consistently
• Project implementation easily monitored
• Can appendix new/supporting resources as needed

MJHMP a good base 
for SB552

• Multiple agencies all with water interests
• Guide MJHMP project implementation

Continue coordination 
through County 

Drought Task Force

• “Lead a horse to water, but cannot make them drink”
• Individualism and independence

Moving from 
reactionary to 

proactive actions



San Mateo County 
Drought Resilience Plan

Katie Faulkner
March 11, 2026



San Mateo County Profile

San Mateo County Profile
• Total population of 

742,893
• DPR cover ~28,000 

people
• 15 small water 

providers
• 10 State Small Water 

Systems
• Estimated 1,887 

domestic wells



y  p

Safety Element 
Update

Drought Resilience 
Plan



Process

Process

Initiation & 
Organization
Establish Water Shortage 
Task Force

Gather existing data and 
plans

Begin stakeholder 
engagement

Risk 
Assessment
Identify vulnerable
water systems and
wells

Assess physical and
social vulnerabilities

Map high-risk areas
within county

Plan 
Development
Develop short-term 
response actions

Develop long-term 
mitigation strategies

Draft and finalize 
plan with public 
input

Implementation
Implement priority 
actions

Monitor progress

Ongoing 
stakeholder 
coordination

We are here



Task Force

Task Force

County departments:
• Planning & Building
• Health
• Sustainability
• Emergency Management
• Public Works
• Resource Conservation District

Regional Partners:
• OneShoreline
• Resource Conservation District
• Bay Area Water Supply and 

Conservation Agency
• Local water systems
• CBO



Implementation Roles  Responsibilities

Implementation Roles & Responsibilities

Planning & Building

Emergency Management

Environmental Health

Sustainability Department

Public Works

Task Force

Planning and building regulations for water projects, 
General Plan coordination.
Emergency response coordination, bottled water 
distribution.

Water quality, small system oversight, well permitting.

Drought resilience planning, water conservation programs. 

Infrastructure projects, County Service Area operations.

Ongoing guidance, progress review, stakeholder 
coordination.



Physical Vulnerabilities

Physical Vulnerabilities
Critical Infrastructure Gaps:

– 89% of systems (23 of 25) have NO emergency interties.
– 88% of systems (22 of 25) rely on a single water source.
– 36% of systems (9 of 25) face water quality issues.
– 25% of domestic wells (464 of 1,882) are shallow (<100 feet).

Environmental Risk Factors:
– 68% of systems in fractured rock geology areas.
– 56% of systems in high wildfire risk zones.
– 16% of systems at risk for saltwater intrusion.

Water Quality Challenges:
– Iron, manganese, lead, and tannin contamination.
– Bacterial contamination issues.



DRP Other Planning Efforts

DRP & Other Planning Efforts

Local Hazard 
Mitigation Plan

Safety 
Element 
Update

Environmental 
Justice 
Element



Implementation  Next Steps

Implementation & Next Steps

• Finalize DRP
• Adoption as an 

appendix of Safety 
Element

• Annual Task Force 
Meetings



Short-term Actions

Short-term Actions
Goal: Provide immediate relief and emergency response through rapid 
deployment.
Tier 1 – Immediate Emergency Relief:

 ST-1: Bottled water distribution to affected systems and well owners

 ST-2: Emergency water hauling services vendor list

 ST-3: Mutual aid coordination and emergency interties

 ST-4: Expedited well permits for emergency replacement

 ST-5: Emergency communication and reporting website

 ST-6: Strategic bottled water stockpiling in South Coast

Tier 2 – Proactive Support Measures:
 ST-7: Public education and multilingual outreach

 ST-8: Emergency backup power support during PSPS events



Long-term Strategies

Long-term Strategies
Goal: Build resilience and prevent future crises through 
strategic investments.

High-Priority Long-term Strategies:

 Vulnerable water system registry and communication 
channels

 Emergency intertie feasibility study for high-risk systems

 Coastside Water Systems Joint Powers Authority 
feasibility study

 Water system consolidation feasibility assessment

 Domestic well assistance and rehabilitation program

 Domestic well and water source countywide survey

 Renewable backup battery storage for systems
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California County Café

Photo Sharing Opportunity

35

DWR invites members of counties, water managers, state small water systems, or domestic wells to share a 
photograph to be featured in the cover of DWR’s Accomplishment Report on County Assistance Program for SB 
552 Implementation. This summary report is scheduled for publication in summer 2026. 

 The title of the photograph and the name of photographer will be noted for credit attribution.

 Groundwater wells and supporting infrastructure for alternative sources

 On-site remedies for water shortage vulnerabilities
Submit to: CountyDRP@water.ca.gov

Next Steps

To submit a photograph, please consider: 

 Digital photos that are not AI-altered/generated.

 Format: jpg with a minimum resolution of 2400x3000 pixels with vibrant colors suitable for a cover

 Orientation: portrait

 Desired Image: The rural landscape with communities and domestic well systems that are vulnerable to drought and water 
shortages. 

  Visible buildings that depend on the water supply

3/11/2026



Community Groundwater Level Monitoring Program 
Voluntary program to expand groundwater level monitoring in communities across California 

What we offer 

• Monitoring equipment and training 

• Technical support and data submission guidance 

• Well suitability assessments 

Who receives the monitoring equipment 

• Domestic well owners 

• Small community water systems 

• Non-transient non-community school water systems 

Why participate 

• Supports SB 552 monitoring requirements for small water systems 

• Builds local groundwater data to inform county drought task forces 

• Strengthens DWR-county-community collaboration 

Equipment Opportunity 
If your county is expanding monitoring for domestic 
wells, schools, or small systems, please contact us by 

March 20th with anticipated equipment needs so 
purchases reflect local demand. 

Contact: Zoe.Kanavas@water.ca.gov 

California County Café 3/11/2026 Next Steps 36

https://data.cnra.ca.gov/dataset/dwr-community-groundwater-level-monitoring-program 

https://data.cnra.ca.gov/dataset/dwr-community-groundwater-level-monitoring-program
mailto:Zoe.Kanavas@water.ca.gov
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Upcoming County Discussion Opportunities

37

March 25th, 1-4:30pm: DRIP Collaborative - Roles & 
Responsibilities for Domestic Wells and SSWS Workshop

Discuss how agencies and partners support domestic well and 
SSWS users during drought

 Share existing programs, roles, and coordination approaches
 Identify gaps and opportunities for improved collaboration

No April Gathering – we will reconvene in May!

Follow-up questions?
Feedback to share?

Please fill out this survey!

https://forms.office.com/g/XBG1Zm1LnA  

Next Steps3/11/2026
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California County Café

Save the 
Date!

SB 552 Five Year Review 
Symposium

Thursday, September 24, 2026
California Natural Resources Agency 

Headquarters in downtown Sacramento

Join us to celebrate key milestones 
related to SB 552 and think ahead as we 

move forward with implementation. 

383/11/2026 Next Steps



California County Café

Closing – Thank you!
Next steps – we will follow up with an email to counties for future 
gatherings, ppt, invitation to share in upcoming gathering. 

39 Closing3/11/2026
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