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Foreword  

 

During October and November 2013, the California Department of Water Resources (DWR) 
hosted the second round of public workshops for the development of the Strategic Plan for the 
Future of Integrated Regional Water Management (IRWM) in California. Stakeholders provided 
a substantial amount of input on the objectives and strategies for the future of IRWM at these 
workshops. Stakeholders also provided input for refining the draft strategic goals developed 
through the first round of workshops. Stakeholder input from the second round of workshops is 
documented in this technical memorandum. 
 
The Strategic Plan Development Team is now putting the draft Strategic Plan together based on 
stakeholder input from all the workshops. The draft plan is expected to be released for public 
comment in summer 2014.  
 
DWR is very appreciative of the involvement and participation of IRWM stakeholders in the 
development of the strategic plan. Please visit the project website at: 
http://www.water.ca.gov/irwm/stratplan/ for information about the strategic plan and to sign 
up to receive important project e-mail announcements, ƛŦ ȅƻǳ ƘŀǾŜƴΩǘ ŀƭǊŜŀŘȅ ŘƻƴŜ ǎƻΦ   
 
 
 
Paula J. Landis, P.E. 
Chief, Division of Integrated Regional Water Management  
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Section 1  Introduction  

This report documents stakeholder input received at the October and November 2013 Round 2 
workshops for the development of the Strategic Plan for the Future of Integrated Regional 
Water Management in California (hereafter referred to as the Strategic Plan). The Round 2 
workshops were conducted to engage stakeholders in developing and refining objectives and 
strategies using the strategic goals and other information obtained from the Round 1 
workshops. Round 1 workshop input was published in July 2013 and is available at 
http://www.water.ca.gov/irwm/stratplan/documents. 

 
Stakeholder input documented in this report, and the July 2013 report, will be analyzed and 
compiled into a consolidated set of goals, objectives, and strategies that will serve as the basis 
for the draft Strategic Plan. The plan development process is depicted in Figure 1, and 
associated  strategic planning terms are explained in Table 1. 
 

 
 
 
 
Figure 1 ς Strategic Plan Development Process 
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Table 1 ς Strategic Planning Term Definitions 

Plan Element Definition 

Vision 
Image or understanding of what the strategic plan should accomplish 
and what will be different after the plan is implemented 

Goals Desired outcomes that support the vision 

Objectives SMART* actions for achieving goals 

Strategies Means for achieving objectives 

   *SMART = Specific, Measurable, Attainable, Relevant, and Time-based 

Round 2 Workshop s 

DWR hosted the second round of strategic planning workshops at five locations around the 
state. One workshop was held in each of DWRΩǎ ŦƻǳǊ service areas, except for Southern 
California, where two workshops were conducted to accommodate the large number of 
interested parties. Workshop locations and dates are listed in Table 2. 
 

Table 2 ς Round 2 Strategic Planning Workshop Locations and Dates 

Location Date 

Clovis October 17, 2013 

Temecula October 22, 2013 

Burbank October 23, 2013 

Stockton November 14, 2013 

Redding November 20, 2013 

 
The workshops were conducted as working sessions to generate stakeholder input on 
objectives and strategies. Input was also solicited on the goals produced from the Round 1 
workshops. Stakeholder-centered sessions at the Round 2 workshops were designed to 
maximize input on topics of greatest interest to each participant. The workshop agenda is 
shown in Figure 2. 
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Figure 2 ς Agenda Used at Each Workshop  

 
 
 
 
DWR advertised the Round 2 workshops through the Strategic Plan project website 
(http://www.water.ca.gov/irwm/stratplan/) and the Strategic Plan project e-mail subscriber list. 
The workshops were also advertised through the IRWM Grant Information and California Water 
Plan Update e-mail lists. In addition, the workshops were announced at various IRWM-related 
stakeholder events, including the October 2013 California Water Plan Plenary in Sacramento.   
 
Round 2 workshop attendee information is summarized in Table 3.  
 

Table 3 ς Attendance at Each Workshop Location 

Location 
Number of 
Attendees 

Clovis 25 

Temecula 42 

Burbank 21 

Stockton 31 

Redding 16 

Total Attendees 135 

 

 

  

Strategic Plan for the Future of IRWM in California 
Round 2: Objectives, Strategies, and Alignment Workshop 

10 am ς 3 pm 
AGENDA 

 

10:00 Welcome and Introductions 
10:20 Goals, Objectives, and Strategies Matrix Discussion 
11:00 Small Group Discussion of Objectives/Strategies ς Session 1 
11:50 Lunch Break 
12:50 Small Group Discussion of Objectives/Strategies ς Session 2 
1:40 Small Group Discussion of Objectives/Strategies ς Session 3 
2:20 Report Out of Objectives/Strategies Discussions 
2:45 Wrap-up and Next Steps 

 

http://www.water.ca.gov/irwm/stratplan/
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Section 2  Workshop  Process  

As described in the July 2013 Round 1 workshop report, a total of 183 άgoal statementsέ were 
generated by stakeholders at the Round 1 Workshops. TƘŜ ǘŜǊƳ άƎƻŀƭέ ǿŀǎ ƻŦǘŜƴ ǳǎŜŘ by 
Round 1 participants to generally describe any desirable future condition, approach, or action. 
Thus, many of the goal statements developed by stakeholders in Round 1 included objectives 
and strategies. Additionally, some of the goal statements expressed desired outcomes or 
principles of IRWM. 
 
A total of eight strategic goals for the future of IRWM were derived from stakeholder input at 
the Round 1 workshops. The eight strategic goals are listed in Table 4. Goal statements that 
addressed desired outcomes, or generated values or principles of IRWM, were rendered into 
the seven IRWM values and principles listed in Table 5. Similar values and principles are often 
included in IRWM plans as regional goals.  
 

Table 4 ς Eight Strategic Goals Based on Round 1 Workshop Input 
1. Continue, enhance, and expand regional collaboration and cooperation through IRWM to meet 

the water management challenges of population growth and climate change, and ensure public 
safety, environmental stewardship, and economic stability. 

2. Continue to improve the efficiency and effectiveness of DWR's future IRWM grant programs 
and processes. 

3. Improve IRWM processes at all levels to encourage broad participation, support collaboration, 
and facilitate cooperation among stakeholders. 

4. Develop and support an IRWM education and awareness program to foster public support and 
facilitate informed decisions for sustainable water management. 

5. Improve water management tools, provide technical assistance, and encourage innovation in 
the areas of collaboration, trade-off analyses, modeling, and data management. 

6. Achieve regulatory alignment to support IRWM. 

7. Achieve alignment among DWR programs to support IRWM. 

8. Achieve alignment among federal, state, and local agencies involved in water management to 
support IRWM. 
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Table 5 ς IRWM Values and Principles 

¶ Create and maintain flexibility and resiliency to respond to hydrologic 
variability, including floods, droughts, and climate change 

¶ Balance the competing needs of land use, public safety, the environment, 
and water supplies 

¶ Preserve and maintain clean, safe, and reliable water supplies for people and 
the environment 

¶ Continue to promote and support environmental stewardship 

¶ Manage water resource systems so that they are sustainable 

¶ Incorporate social equity and environmental justice considerations into 
decision making 

¶ Continually improve water management practices through investments in 
innovation and tools 

 
Objectives and strategies derived from the Round 1 workshop goal statements were sorted 
under the eight strategic goals listed in Table 4. The end result of the sorting process was a 
partially-completed strategic framework of goals, objectives, and strategies. This framework 
was used as the starting point for Round 2 workshop discussions and is included in the 
Appendix.  
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Workshop  Discussions  

Attendees at each Round 2 workshop location were asked to independently complete and 
refine the strategic framework derived from the Round 1 workshops. Workshop discussions 
were conducted by dividing participants into groups to hold tabletop discussions around the 
eight goals listed in Table 4. Each table of stakeholders was asked to provide input to refine the 
strategic framework under one or more goals assigned to that table. Workshop attendees were 
encouraged to move from table to table during the day.  

As tabletop discussions proceeded, workshop attendees were asked to record their input on a 
goals framework chart provided for each table, or record their input on a flipchart. DWR staff 
assisted the process by having a trained table host who remained at the same table throughout 
the workshop to answer questions, facilitate discussions, and help record the results of the 
discussions on the framework charts.  

 
Tabletop discussions in Stockton 

After the final round of group discussions, each table host presented highlights of what they 
had heard from table groups during the day. 
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Section 3  Round 2 Workshop Results  

As mentioned earlier, discussions at each workshop location began with the same initial 
strategic framework as the starting point for ǘƘŜ ŘŀȅΩǎ tabletop discussions. As a result, each 
workshop location independently generated its own refined strategic framework. Strategic 
frameworks generated at each workshop are included in the Appendix. Each framework will be 
reviewed and analyzed for the development of a composite set of goals, objectives, and 
strategies to serve as the basis for the Strategic Plan. 

 

 
Reporting out results of stakeholder discussions in Temecula 
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General Overview of Input Received from Stakeholders  

Round 2 workshop attendees provided a large amount of input about the objectives and 
strategies for the future of IRWM in California. Some of the input that was common between 
two or more workshop locations is generally summarized below: 

¶ State agencies, especially DWR internally, need to better support and align with IRWM. 

¶ All of the different water planning efforts at various levels of government, including the 
state, need to be better aligned with IRWM. 

¶ Many IRWM regions want more involvement and support from 5²wΩǎ Regional Service 
Representatives and Regional Coordinators so that DWR is better able to understand, 
and can be better able to support, the unique needs of the various IRWM regions. 

¶ Flood management, including state-level flood programs, and land use planning are still 
missing as participants in most IRWM regions. 

¶ The state needs to help improve tribal involvement in IRWM. 

¶ The state needs to provide more incentives and resources to disadvantaged 
communities to participate in IRWM, and to be successful in receiving grant funding. 

¶ DWR should play a bigger role in serving as a clearinghouse for data, tools, and 
resources for IRWM regions, including documenting and sharing best practices among 
IRWM regions. 

¶ Public education about IRWM, and water resources in general, needs to be expanded 
significantly. 

¶ State grant application and administration requirements cause too much money to be 
spent on administration, to the detriment of real projects and benefits.  

¶ Grant funding decisions need to better reflect regional priorities, as RWMGs are in the 
best position to determine the most regionally effective and beneficial water 
management investments. 

¶ The cost of applying for grant funding needs to be reduced to help eliminate the 
disadvantages it places on regions and communities that have fewer resources to 
compete for grant monies. 

 
Regional differences in stakeholder input were evident between workshop locations. Some 
input was unique to individual workshops while other input received greater emphasis in 
comparison to other locations. Some of the regionally-unique or emphasized stakeholder input 
from each workshop location is summarized in the following pages. 
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Clovis Workshop (presented in random order) 

¶ Groundwater management is key to the success of IRWM. 

¶ Promoting and supporting DAC involvement is difficult for IRWM; there may be better 
means of administering DAC programs, such as through the California Department of 
Public Health. 

¶ There is still need for more cooperation within and between Regional Water 
Management Groups. IRWM is supposed to bring people together, but there is still too 
much conflict. 

¶ RWMGs need to look for more creative ways to combine multiple funding sources. 

¶ IRWM grant funds have become the hardest money to get due to cost of preparing 
grant applications. 

¶ Grant funding reimbursement by DWR is not timely; funds should be provided to 
grantees in advance and then accounted for, not the other way around. Regions with 
the biggest need for funding can have the most difficultly in paying for reimbursable 
costs upfront and then waiting long periods of time for grant invoice payment from 
DWR. 
 

 

Clovis workshop discussions 
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Temecula Workshop (presented in random order) 

¶ There needs to be some set state funding for IRWM to help justify regional 
participation and expenditures; otherwise some regions will give up. 

¶ If DWR is going to maintain its primary decision-making role in deciding who and what 
receives grant funds, then DWR should be more actively involved in the application 
process from the beginning so that aƴ w²aDΩǎ grant application can be properly 
understood and appreciated. 

¶ DWR could be helpful in finding more sustainable ways to fund IRWM through 
fees/rates, rather than grants. 

¶ There are other state grant programs in California besides the IRWM Program that 
seem capable of providing adequate assurances to the taxpayer that the funds are well 
spent without the current onerous grant application and administrative requirements 
in place by DWR. 

¶ DWR could play a much bigger and more direct role in promoting Disadvantaged 
Communities and non-governmental organizations involvement in IRWM. 

¶ The future of IRWM needs to focus on cooperation, not competition; competition is 
not having a positive effect on IRWM within or between regions. 

¶ In addition to direct funding, DWR should be more proactive in identifying and 
promoting other incentives for IRWM to be practiced, such as regulatory relief. 

 

 

Temecula workshop discussions 
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Burbank Workshop (presented in random order) 

¶ There needs to be a greater focus on meeting the objectives of regulation rather than 
meeting the strict letter of the regulation. There can be innovative solutions that are 
infeasible due to inflexible regulations. 

¶ Urban regions have much different challenges and opportunities (than rural ones) 
which need to be recognized and accounted for by grant programs. 

¶ Right now, planning by some regions is done for the sole purpose of receiving 
implementation grants. The IRWM planning process should not be driven by competing 
to get implementation grants. 

¶ 5²w ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ ŜƳǇƭƻȅƛƴƎ άƘȅōǊƛŘέ ŦǳƴŘƛƴƎ ǎȅǎǘŜƳs such as approving baseline 
funding for RWMGs, supplemented by competitive grants. 

¶ Funding eligibility and priorities should focus more on consistency with regional goals 
and objectives than one-size-fits-all statewide criteria. 

 

 

Burbank workshop discussions 
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Stockton Workshop (presented in random order) 

¶ There needs to be more emphasis on source water issues and acknowledgement of 
downstream benefits in terms of upstream IRWM projects and funding. 

¶ Better ways of involving flood management in the IRWM process need to be 
developed. 

¶ IRWM needs to evolve into more inter-regional planning and integration. 

¶ IRWM needs to combine and leverage different funding sources, and emphasize 
multiple benefits. 

¶ There are too many overlapping local planning efforts that result in duplication of 
effort and lack of integration. 

 

 

Stockton workshop discussions at a goal table 
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Redding Workshop (presented in random order) 

¶ Source water protection is critical and should be considered by IRWM. 

¶ Technology should be used to increase communication and participation instead of in-
person meetings for regions that cover large distances. 

¶ Upstream/downstream water management integration needs to occur to properly 
distribute costs and benefits. 

¶ There is a great need for more encouragement, support, and even funding for federal 
agency participation in IRWM; they are missing from the άIRWM tableέ all too often. 

¶ ¢ƘŜǊŜ ƴŜŜŘǎ ǘƻ ōŜ ƛƴŎǊŜŀǎŜŘ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ 5²wΩǎ ǾŀǊƛƻǳǎ ǿŀǘŜǊ ǇƭŀƴƴƛƴƎ ŜŦŦƻǊǘǎΤ 
currently state plans lack integration and effective global solutions. 

 

 

Redding workshop discussions 
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