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Engaging (or Re-engaging) to 

Enhance Local Relationships
DWR Sustainable Groundwater Management Program - 

Training for Groundwater Sustainability Agencies

Day 1 of 2: Wednesday, March 12th, 2024

Sarah Rubin, Outreach and Engagement Advisor
sarah.rubin@conservation.ca.gov | 916.214.5731

mailto:sarah.rubin@conservation.ca.gov


Sarah’s Background



California Department of Conservation | conservation.ca.gov

Training Topics

Your challenges

Tools and Tactics

Challenging You to Set Actionable Goals
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What are your challenges when it comes to 

local engagement/relationship development?

What are your challenges when it comes to local 
engagement/ relationship development?
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Tools You will be exposed to today

IAP2 Spectrum of Engagement

Institute for Local Government’s Community Landscape 
Template

Population info: Census Quick Facts; Migration Policy 
Institute

RUBIN Racial Equity Public Engagement Model

Digital Tool: Ideaboardz
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Exercise: Create Two lists

Current Relationships Gaps
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Community Landscape Template
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Community Landscape Template 2
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Exercise: Create Two lists

Current Relationships Gaps
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Cultural Competency & Language Access
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Why Language Access Matters

• 6.7 million Californians > age 5 (19%) has limited 
English proficiency (LEP) 

• Tools: Census Quick Facts; Migration Policy 
Institute

Revisit your list 



Examining Local Demographics & Key Audiences 

Using the Census as a Starting Place

Where to look:
https://www.census.gov/quickfacts

https://www.migrationpolicy.org/data/una
uthorized-immigrant-
population/county/6029

https://censusreporter.org/profiles/05000
US06029-kern-county-ca/

http://www.ed-data.org/county/Kern

https://www.census.gov/quickfacts
https://censusreporter.org/profiles/05000US06029-kern-county-ca/
https://censusreporter.org/profiles/05000US06029-kern-county-ca/
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How to Prep for 
“Cold Calls” or “Warm Calls”

Using a tool called “Ideaboardz” to gather questions, 
comments you have on this section of the training
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Cold Calls – Basic How To

• What is the general purpose of your call

• What do you hope to get out of it (have a plan a, b, c)

Start your script outline

Create talking point script(can be more general or specific depending 
on your style)

• Does your script hold up? 

• Have you done adequate research on your ‘target’ person?

• Linked in; general google search; asking around

Look at list of calls to make. ‘Role play’ one of them in your head or 
aloud.

• With a colleague

• By audio or video with your phone (yourself)

Practice at least once before your initial call.
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Example: California Geothermal Energy Management Division  
Public Health Rulemaking: Questions for Individual Outreach calls

Introductions of each person

• Sarah shares her role at DOC and connection with California Geothermal Energy Management Division 

• Explain what we know now about the engagement effort

• Provide a high-level summary of public health rulemaking effort this included planning to have all meetings with Spanish interpretation; childcare; food; bilingual materials

• Other person talk about their role, background as desired; whatever they want to share.

Question 1: What would you like to see for this early engagement effort?

• Depending on response be ready with follow up questions:

• Locations?

• When you think about walking into the meeting room any components or set up advice?

• Childcare? How do you think we can make it work? (given state rules)

• Food? Advice?

• Flyers: What is the appropriate wording and language to use so that they are effective?

• Communicating about the meetings: Do you have any advice? Social channels? Where to hand out flyers? Etc.

• Format of meeting? What do you think will be most effective?

• Stakeholder fatigue. We are sensitive to this issue. Any advice?

Question 2: How might this process disappoint you?

Question 3: Anything else you think I should be thinking about? Considering? Any other advice you have that you have not provided already?

Question 4: Optional / Some Asked: Who am talking to and who else I should talk with?

12/16/19-1/10/20: Sarah Rubin spoke with 39 stakeholders from 20 organizations. 

Those calls informed the proposed approach. Approximately 5 more stakeholder calls took place in the two weeks following the initial calls.
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Relationship Development – More Tips

21

Be strategic and thoughtful about 
connecting

Meet in person if feasible

Phone call

Video meeting

Two-way relationships are most successful

Is there any tool or resource you can offer them (versus just 
being extractive)

Is there something you can comment on or compliment them 
on? (Look at their newsletter(s), website, news articles, real life 
observation, etc.)

Messenger(s)
Should you do this meeting alone?

Should two people do this relationship development?
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Role Play
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Relationship – 
Past Bad 

Experience

Ideas for  difficult situations

• Acknowledge difficult past

• Apologize as appropriate

• Ask what it would take to move 
forward

• Use “I” statements

• Only make commitments you can 
keep

• Be honest and transparent

(More on difficult situations 
tomorrow)
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Role Play
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Relationships– 
Person is Burnt 
Out

Ideally meet in person

Start with Open Ended Questions

Listen Deeply

Use Active Listening (Empathize)

Make “pitch” for re-engaging if it feels 
appropriate

Ask if you can check in again another time if 
there is no interest / bandwidth

NOTE: Ask if something big / crisis comes up 
can you reach out for limited advice?
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Your Prepared “Pitch”  
and Being Ready for 

“No”

Create outline of what you hope For (with your “ask”)

• A (Ideal)

• B (something)

• C (face-saving)

If they say “No” …. 

•  Ask if you can circle back if there is an urgent need

• Is there anyone else in the organization you can reach out to?

• If not them, who do they suggest you reach out to for a similar 
perspective?

If they push you off… (“call me back in six months…”)

• Ensure your call to action is time bound

• Use “management” or another outside pressure 
(time/weather/ grant deadline) as a reason: AKA you don’t mean 
to be pushy (My management is urging me…”)

• Explain you must go above them (in a nonthreatening way) (“In 
the spirit of transparency, I want to let you know I’ll likely be 
reaching out to your city manager’s office to ensure some folks 
in your leadership know about this resource”).
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For more ideas, you can check out the 
DOC’s Public Engagement Model
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Setting Goals
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Wrap Up
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THANK YOU

Contact: Sarah Rubin
Sarah.Rubin@conservation.ca.gov 

916-214-5731

mailto:Sarah.Rubin@conservation.ca.gov


CLOSING REMARKS
Christina Boggs-Chavira
California Department of Water Resources

Sustainable Groundwater Management Office



What’s Next

• 3/13 - Outreach & Engagement Training for Groundwater Sustainability 

Agencies: How to Have the “Hard Conversations”; Time: 10:00-11:30 

a.m.

• 3/14 - GSA Reporting: Annual Reports, Periodic Evaluations, and 

Amendments to GSPs; Time: noon -1:00 p.m.

• 3/15 - Planning Ahead: Data Collection and Groundwater Modeling; Time: 

noon – 1:00 p.m.



GWAW 2024 Next Steps

• Attend virtual talks and webinars later this week!

• Questions? Contact sgmps@water.ca.gov



THANK
YOU
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