San Francisquito Creek Joint Powers Authority Proposition 1E Round 2 Grant Proposal January 2013

Attachment 3.Work Plan
INTRODUCTION

Goals and Objectives

The goal of San Francisquito Creek Flood Protection and Ecosystem Restoration Capital Improvement
Project, Highway 101 to El Camino Real is to provide protection against a 2% fluvial event on San
Francisquito Creek between Highway 101 and El Camino Real. The project will protect4,500 properties
from creek flooding. The project represents the baseline suite of actions needed to accommodate
future improvements that will further reduce risk andremove these properties from the FEMA
floodplain. The Project reach is at a high risk of severe flooding, and has experienced flooding on
multiple occasions, most recently on December 23, 2012 during an estimated 5% event. Undersized
channel capacity and historic structures cause the hydraulic constriction, which is exacerbated in the
downstream 1,800 feet of the reach during high tides. The Project represents the third of five phases
that will providecomprehensive flood protection, ecosystem restoration, and recreational
benefitsthroughout the system. The ecosystem restoration activities support multiple endangered
species, including steelhead in the last remaining run on the San Francisco Peninsula. The recreational
enhancements include new trails along and over the creek in the project reach that will serve to unite
the divided communities and bring residents to the natural channel. The first of these phases, in the
reach between East Bayshore Road and San Francisco Bay, received an award of $8 million in
construction funding from the Round 1 Proposition 1E grant cycle.

The Comprehensive Project phases include:
REACH 1:

1) East Bayshore Road to San Francisco Bay, Phase 1

Consists of widening of the channel downstream of East Bayshore Road, new levee construction,
excavation of fluvial sediments, and restoration of 14 acres of historic tidal marshland. The construction
of this project is being partially funded by a Proposition 1E Round 1 grant award.

2) East Bayshore Road to San Francisco Bay, Phase 2

Consists of new floodwall construction, maintenance road construction, and construction of a
transition from the downstream channel to a new bridge at Highway 101 which will be constructed by
Caltrans (Caltrans Project).

REACH 2:

3) Highway 101 to El Camino Real (2% baseline project)
Consists of the replacement of 2 bridges, channel widening at four locations, constructing 200
feet of low floodwall and construction of a transition from the upstream channel to the Caltrans Project.

4) Highway 101 to El Camino Real (1% improvements)

This phase would improve the reach to protect against a 1% flood and eliminate FEMA insurance
requirements for more than 4,000 homes and businesses in the counties of Santa Clara and San Mateo.
Project alternatives include modification of 2 additional bridges, construction of new floodwalls, an
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underground bypass culvert, or and upstream detention basin(s).

5) San Francisco Bay Levee Improvements
This phase would improve existing coastal levees to provide 1% coastal flood protection with
FEMA freeboard requirements, plus considerations for future Sea Level Rise.

The Highway 101 to El Camino Project is referred to as “Reach 2”. Of its own merit, the Reach 2baseline
project would increase stream flow capacity from the Pope-Chaucer Street Bridge to Highway 101, and
connect to the Caltrans bridge replacement and Reach 1 project, which are collectively referred to as
“Reach 1”.

This strategy is consistent with the SFCIPA plan to implement capital projects working from downstream
up to remedy flood risks while providing for improved habitat, water quality, and recreational
opportunities. The Reach 1 projects, when fully constructed, will accommodate a 1% fluvial event
coincident with a 1% tide event plus FEMA freeboard with projected sea level rise. This additional
capacity will allow the SFCJPA to implement the Reach 2 project without transferring flood risk
downstream

TheReach 2 Project consists of these elements:

West Bayshorelnlet

Channel Widening at 4 locations
Newell bridge replacement
Pope-Chaucer Bridge replacement
EIR for all elements

The Project elements are at various levels of design completion. The SFCJPA wishes to use State funding
for the West Bayshore Inlet, the first constructible element within the project reach, which is at a 90%
design level completion.

Caltrans is scheduled to replace the Highway 101 and frontage road bridges over San Franicsquito Creek
in the 2014 and 2015 construction seasons. The SFCJPA has worked with Caltrans planners and
designers to insure that the new bridge structures align with the San Francisquito Creek project
elements, and that the hydraulic capacity of the new bridge meets the fluvial and tidal (including Sea
Level Rise) flood protection desires of the SFCJPA and the community. In order to provide the
additional conveyance capacity needed, Caltrans has designed the new bridge with an additional
(fourth) barrel under the south end of the bridge.

In order to deliver water to this new barrel, the creek channel must be widened, and a new retaining
wall must be constructed to transition the creek into the new upstream bridge opening. These
structures make up the West Bayshore Inlet.

Purpose and Need

The San Francisquito Creek Flood Protection and Ecosystem Restoration Capital Improvement Project is
part of the Bay Area IRWM Plan, which is a component of the DWR’s statewide IRWM Plan.

Projects selected to the Bay Area IRWMP are approved upon satisfying multiple requirements, such as
the project is within the regional IRWM boundary and the project demonstrates benefits in multiple
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water resource management areas. The San Francisquito Creek project satisfies both of the
requirements.

The San Francisco Bay Area IRWMP identifies six regional goals:

Contribute to the promotion of economic, social and environmental sustainability
Contribute to improved supply reliability

Contribute to the protection and improvement of hydrologic function

Contribute to the protection and improvement of the quality of water resources
Contribute to the protection of public health, safety and property

Contribute to the creation, protection, enhancement and maintenance of environmental
resources and habitats

ok wnE

The goals addressed by the Reach 2 project include:

Bay Area IRWMP Goals

1 2 3 4 5 6

Place an “X” in the boxes corresponding to
the numbered objectives above that the X X X X X
project addresses

The Reach 2 project addresses multiple Proposition 1E Water Management Strategies, such as
ecosystem restoration, flood management, recreation and public access, wetland enhancement and
watershed planning.

The Reach 2 project also provides Multiple Project Benefits, such as removal of invasive non-native
species, water quality improvement through bank stabilization and revegetation with native riparian
vegetation, planning and implementing multipurpose flood management programs, watershed
protection and management, and ecosystem and fisheries restoration and protection.

Overall, the Reach 2 project will create new habitat and improve existing habitat by widening the
channel to slow velocities for migrating steelhead, and the restoration of riparian habitat in areas where
hard scape bank protection will be replaced by laying back the top of bank and vegetation. The Phase 1
project will create opportunities for recreational enhancements, such as improved public access, greater
compliance with ADA standards, and additional riparian and wildlife viewing areas.
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The project will provide significant benefits to the portion of the City of East Palo Alto west of Highway

101, which has been designated as a disadvantaged community (DAC) by DWR and included in the San
Francisco Bay Area IRWMP.
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Project List

San Francisquito Creek Flood Protection and Ecosystem Restoration Capital Improvement Project,
Highway 101 to El Camino Real
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Existing Data and Studies

USACE San Francisco District (2005), San Francisquito Creek Flood Damage Reduction & Ecosystem
Restoration General Investigations Program, 905(b) Analysis Reconnaissance Study. March 14, 2005

Description: This document describes the flooding and water resources related problems and
opportunities associated with San Francisquito Creek; determine whether there is Federal Interest for
flood control improvements; and identifies a non-Federal sponsor willing to share the cost of a detailed
Feasibility Study of alternative plans for flood damage reduction and ecosystem restoration.

USACE San Francisco District (2005), San Francisquito Creek Flood Damage Reduction & Ecosystem
Restoration General Investigations Program, San Mateo & Santa Clara Counties, CA, Proposed Feasibility
Phase Project Management Plan. September 27, 2005

Description: This Project Management Plan (PMP) outlines the study approach and methodology for the
San Francisquito Creek Feasibility Study. The PMP presents the scopes of work, schedules, and budgets
for the technical support.

Wang et al (2007), Santa Clara Valley Water District, San FrancisquitoCreek Hydrology Report. December
2007

Description: This report summarizes the work completed on the San Francisquito Creek hydrology.
Presented in this report are recommended design flows for San Francisquito Creek and its respective
tributaries.

Noble Consultants, Inc. (2009), Final Report, San Francisquito Creek, Development and
Calibration/Verification of Hydraulic Model. May 26, 2009

Description: Hydraulic report summarizes development and calibration/verification of the hydraulic
HEC-RAS model developed for San Francisquito Creek.

Light, Air & Space Construction Environmental Services Company (2009), San Francisquito Creek
Hazardous Toxic Radioactive Waste Study, San Francisco Bay to Searsville Dam Plus Additional 5-Square
Mile Study Area, Santa Clara and San Mateo Counties, California. November 20, 2009

Description: This report summarizes the environmental evaluation and results.

USACE San Francisco District (2009), Appendix C, DRAFT Geotechnical Appendix and Reliability Analysis
of Downstream Floodwalls and Levees, San Francisquito Creek, F3 Milestone WithoutProject, December
2009

Description: This report describes the geologic setting, seismicity and anticipated geotechnical
performance of the levees and floodwalls in the study area.

GEl Consultants (2010), Data Gathering and Review Technical Memorandum, San Francisquito Creek
Flood Protection Project, January 19, 2010

Description: This memo provides documentation of the Data Gathering and Review and Geotechnical
Design Review efforts completed by GEI Consultants.
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U.S. Army Corps Engineers, San Francisco District (2010), Draft Without Project Conditions Coincident
Frequency Analysis, San Francisquito Creek, San Mateo and Santa Clara Counties, CA, Ma 2010

Description: This report summarizes the results of a coincident frequency analysis evaluation for San
Francisquito Creek.

HDR Engineering, Inc. (2010), Draft Design Criteria and Considerations Technical Memorandum, San
Franciquito Creek Flood Protection Capital Project. June 11, 2010

Description: This document summarizes the design criteria and considerations that will guide
development of PS&E for the flood conveyance improvement of San Francisquito Creek between East
Bayshore Road and the San Francisco Bay based upon the selected alternative design.

HDR Engineering, Inc. (2010), Draft Hydraulic Review Technical Memorandum, San Franciquito Creek
Flood Protection Capital Project. August 3, 2010

Description: This document summarizes the review findings of the existing hydraulic HEC-RAS model for
the downstream portion of San Francisquito Creek between East Bayshore Road to the San Francisco
Bay. This review consisted of confirming the model’s compatibility with the selected conceptual level
design, and recommending adjustments to the hydraulic model to be consistent with the proposed
construction plans.

HDR Engineering, Inc. (2010), 30 Percent Design Technical Memorandum, San Franciquito Creek Flood
Protection Capital Project. August 3, 2010

Description: This document summarizes the design analysis at the 30% design stage, as well as
modifications made to the project since the release of the Alternatives Analysis.

HDR Engineering, Inc. (2010), Faber Tract Hydraulic Impacts Technical Memorandum, San Franciquito
Creek Flood Protection Capital Project. October 8, 2010

Description: This document summarizes the hydraulic analysis completed for impacts to the Faber Tract
(Baylands Preserve) based upon the planned levee degrade between San Francisquito Creek and the
Baylands Preserve.
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Project Specifics

Project Site Specific Project’'s Function with Relation to other
Geographic Location stormwater or sewage conveyance systems
Reach 2 Within the Bay Area| The Reach 2 project is a necessary step to

IRWM  region (see | provide comprehensive flood protection along
included figure of the | San Francisquito Creek. The project will
Bay Area IRWM | improve creek flow capacity independent of and
region) prior to the construction of future projects.

Project Timing and Phasing

The Reach 2 Project will commence after the completion of the Reach 1 and Caltrans projects, anticipate
in 2015.

TASKS

The following pages describe the Work Plan setting forth various tasks using the outline suggested on
the Proposition 1E Proposal Solicitation Package.

Task 1: Administration

The San Francisquito Creek SFCIPA (SFCIPA) staff will manage the project with respect to schedule,
budget, compliance, coordination, and outreach activities. The SFCJPA will manage and support the
development of all deliverables required for project implementation, and ensure appropriate quality
standards are met. The SFCJPA will resource, through interagency participation or consultant utilization,
all tasks required for project implementation.

1.1 —-Project Manager
1.2 —Executive Director

1.3 —Finance Manager
1.4 —Legal Counsel

Deliverables

e Deliverables for the Project Management task will include regular SFCJPA Board briefings, as
described in Subtask 3.4.

Task 2: Labor Compliance Program

All work completed will be compliant with the California Code of Regulations labor compliance
programs. Construction contracts will be compliant with Davis-Bacon wage determinations.
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Task 3: Reporting
Subtask 3.1 - Design Progress Report

The design team will participate in monthly meetings with the SFCJPA to discuss progress and issues that
may affect completion of design, plans, and specifications.The design team will provide an agenda one
week prior to the meetings, as well as draft and final meeting minutes of each meeting to the SFCJPA.

Subtask 3.2 - Environmental Progress Report

The environmental compliance team will participate in monthly meetings with the SFCJPA to discuss
project progress and issues that may affect environmental compliance, mitigation, permitting or
schedule.The environmental compliance team will provide an agenda one week prior to the meetings,
as well as draft and final meeting minutes of each meeting to the SFCJPA.

Subtask 3.3 - Construction Progress Report

The construction management team will participate in monthly meetings with the SFCJPA to discuss
project progress and issues that may affect construction cost and schedule.The construction
management team will provide an agenda one week prior to the meetings, as well as draft and final
meeting minutes of each meeting to the SFCJPA.

Subtask 3.4 - SFCJPA Board Briefings

SFCJPA staff will provide regular briefings to inform the SFCJPA Board on the progress of design,
environmental, and construction activities.

Deliverables

e The SFCJPA will provide the final Design Progress Reports to DWR.

e The SFCJPA will provide the final Environmental Progress Reports to DWR.

e The SFCJPA will provide the final Construction Progress Reports to DWR.

e The SFCJPA will provide SFCJPA Board Briefing materials (agenda, minutes, reports) to DWR.

Task 4: Land Acquisition

A real estate plan will be developed that establishes the approach for the identification, appraisal, and
acquisition of real estate interests in support of construction and associated environmental mitigation.
The Real Estate Plan will address the acquisition schedule and resolve issues identified in association
with encroachments, relocations, or replacement as well as questions concerning the appropriate real
estate interest associated with specific features. The Real Estate Plan will describe the existing land use
and ownership, potential encroachements, tract register, and real estate take map. The Real Estate Plan
will be at a level of detail commensurate with identified lands requirements.

Task 5: Assessment and Evaluation

In 2002, the SFCIPA began seeking federal authorization of a U.S. Army Corps of Engineers (Corps)
General Investigation (Gl) “New Start” to develop a comprehensive plan for providing flood
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management, ecosystem enhancements, and recreational opportunities along San Francisquito Creek.
In 2004, the Corps received federal authorization to conduct, in partnership with the SFCIPA, a
watershed-wide Flood Damage Reduction and Ecosystem Restoration Project (FDRER) General
Investigation. Federal funding for the FDRER is issued on an annual basis through insertion of the item
in either a House or Senate appropriations bill and passage of the federal budget. Over the past six
years, federal funding has been inconsistent and inadequate to address the flood protection needs of
local residents.

In 2008, the SFCIPA also began to reexamine the possibility of implementing local capital projects by
applying through Section 104 of the Water Resources Development Act for future federal credit against
the reduction in costs to the overall project (without damaging the GI’s cost-benefit ratio). The capital
project alternatives contemplated for implementation through the Section 104 program were
considered for their ability to meet the SFCJPA’s goals to reduce flooding, protect the environment, and
provide recreational opportunities without adversely affecting communities in other parts of the
watershed and within certain budget constraints. A field of 26 original project alternatives was
narrowed to 4 candidate alternatives through evaluation against a set of criteria developed by the
SFCJPA’s Technical Advisory Committee.

Task 6: Design

Subtask 6.1 - 60 Percent Design

Plans, Specifications and Estimates

All of the elements of the Reach 2 project are currently at least at 30% design completion. The West
Bayshore Inlet is at 90% design completion. For the elements that are at 30%, a 60% design submittal
will be delivered to the SFCJPA by the design consultants for review.

Storm Water Pollution Prevention Plan (SWPPP)

A Storm Water Pollution Prevention Plan (SWPPP) Report that includes during-construction and post-
construction erosion control and pollution prevention methods will be developed.The SWPPP Report
will include a description of interim and permanent stabilization practices for the site, including a
schedule of when the practices will be implemented. Site plans will show that existing vegetation is
preserved where possible and that disturbed portions of the site are stabilized. Use of impervious
surfaces for stabilization will be avoided.

Deliverables

e 60 Percent Design Plan and Specifications

e Design Calculations

e Responses to 30 Percent Comments

e Technical Memorandum

e Design Calculations, Quantities & Preliminary Estimate of Probable Construction Cost
o SWPPP Report
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Subtask 6.2 - 90 Percent Design

Plans, Specifications and Estimates

Design will proceed to the 90 percent level, during which comments received on the 60 Percent design
will be incorporated and responses documented. The 90 Percent submittal will include a full set of
drawings, draft specifications, quantities, and an estimate of probable construction cost. Final detailed
survey topography and survey control will be included.

Storm Water Pollution Prevention Plan (SWPPP)

A preliminary SWPPP will be developed based on the previously submitted SWPPP and in accordance
with the California Stormwater Quality Association’s (CASQA’s) Construction Best Management Practices
Handbook. This deliverable will include a site map and details suitable for use in the final SWPPP satisfy
requirement of the 2009 Draft National Pollution Discharge Elimination System (NPDES) Construction
General Permit.

Tasks will include:

Evaluating existing data regarding soil and runoff quality.

Developing a plan to disturb the smallest area possible and avoid sensitive areas.

Listing potential pollution sources in construction area.

Listing all soil-disturbing activities.

e Preparing a pollution prevention site map that delineates surface waters, steep slopes, areas of
soil disturbance, and post construction storm water discharge locations.

e Selecting BMPs for the site.

Deliverables

e 90 Percent Design Plan and Specifications

e Responses to 60 Percent Comments

e Design Calculations, Quantities & Preliminary Estimate of Probable Construction Cost
e Preliminary SWPPP Report

Subtask 6.3 - 100% Design

Design will proceed to the 100 percent level, during which comments received on the 90 percent design
will be incorporated and responses documented. The 100 percent submittal will include a full set of
drawings, technical specifications and special provisions, quantities, and a final estimate of probable
construction cost.

Storm Water Pollution Prevention Plan (SWPPP)

Based on necessary, collected site-specific information, including grading and/or drainage plans, the
Notice of Intent (NOI) will be developed for the subject site in accordance with California Regional Water
Quality Control Board guidelines (NPDES General Permit for Storm Water Discharges Associated With
Construction Activity, Water Quality Order 99-08-DWQ) and recommendations to address identification
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of applicable, effective stormwater and non-stormwater BMPs and schedule of implementation for use
during and after construction.Tasks will include:

e Evaluating existing data regarding soil and runoff quality

e Developing a plan to disturb the smallest area possible and avoid sensitive areas

e Listing potential pollution sources in construction area

e Listing all soil-disturbing activities

e Preparing a pollution prevention site map that delineates surface waters, steep slopes, areas of
soil disturbance, and post construction storm water discharge locations

e Selecting best management practices (BMPs) for the site.

Deliverables

e 100 Percent Design Plans and Specifications, stamped by a registered professional

e Quantities & Final Estimate of Probable Construction Cost, stamped by a registered professional

e Electronic AutoCAD files of the plan set

e Responses to and final resolution of 90 percent Comments

e Project Status Report (including project contacts, memos to RE, utility agreements, permits,
right-of-way contracts, report copies)

e Notice of Intent in accordance with State NPDES General Permit

e Surveyor’s file

Subtask 6.4 - Operation and Maintenance Plan

An Operation and Maintenance (O&M) plan will be developed in accordance with industry standards
and relevant USACE guidelines as well as FEMA criteria as described in 44 CFR 65.10.

Deliverables

e Draft and Final Operations and Maintenance Plan

Task 7: Environmental Documentation

Based on a preliminary review performed by the SFCSFCJPA, the following environmental resources
could be affected by construction of the Project.

e Visual resources

e Traffic flow

e Recreation

e Ambient noise

e Air quality

e Biological resources

e Cultural and paleontological resources
e Water quality

Because of the potential for significant impacts on the environment, as the lead agency responsible for
compliance with the California Environmental Quality Act (CEQA), the SFCSFCJPA has decided to prepare
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an environmental impact report (EIR) to provide ample opportunity for public disclosure and public
participation in the planning and decision making process.

Subtask 7.1 — Draft EIR

The draft EIR will analyze the topic areas identified above in detail, and any others for which potentially
significant impacts are identified, and will propose measures to mitigate (avoid, reduce, or compensate)
for any impacts evaluated as significant.

Subtask 7.2—Final EIR

It is anticipated that the Draft EIR for the project will be released in August 2011. Upon circulation and

incorporation of comments to the Draft EIR, it is anticipated that the Final EIR will be adopted by the
SFCIJPA Board of Directors in February 2012.

Deliverables

e Draft EIR
e Final EIR

Task 8: Permitting

Subtask 8.1 — Permit Acquisition

Design and Investigation Requirements

The design and environmental compliance teams will coordinate to identify, avoid, and minimize
potential impacts to existing resources associated with any required geotechnical borings, and to
prepare and submit permits required for these activities.

Based on the review of the project alternatives, it is anticipated that geotechnical investigations may
occur in areas subject to jurisdiction of the USACE under Section 404 of the Clean Water Act (CWA), and
that these activities could be authorized under Permit 6 (Survey Activities) and Nationwide Permit 33
(Temporary Construction, Access, and Dewatering) of the Nationwide Permit Program (NWP). NWPs are
subject to compliance with other federal and state laws including Section 401 of the CWA, the federal
Endangered Species Act (ESA), and Section 106 of the National Historic Preservation Act. Compliance
with these laws and regulations will require preparation of a preconstruction notification (PCN) and a
water quality certification application for compliance with Sections 401 and 404 of the CWA, and a
biological assessment for Section 7 consultation under the federal ESA. The investigations will also
require preparation of a Notification of a Lake or Streambed Alteration Agreement for compliance with
Section 1602 of the California Fish and Game (CFG) Code.

Project and Construction Requirements

The project will adhere to the following regulations and policies.

e (Clean Water Act Sections 303, 401,402, and 404—The Clean Water Act (CWA) is the primary
statute that regulates water quality impacts. CWA. Section 303 requires the State to establish
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beneficial uses of state waters and to adopt water quality standards to protect those uses,
Section 401 regulates the discharge of pollutants into waters of the United States, Section 402
regulates construction-related stormwater discharge to surface waters, and Section 404
regulates the placement of dredged and fill materials into jurisdictional waters of the United
States,” includes oceans, bays, rivers, streams, lakes, ponds, and wetlands.

e (California Fish and Game Code Section 1602 (Streambed Alteration Agreement)—Section 1602
of the Fish and Game Code regulates projects that would affect the flow, channel, or banks of
rivers, streams, and lakes. It requires public agencies and individuals to enter into a Streambed
Alteration Agreement imposing specific commitments to avoid habitat damage if a project
would divert, obstruct, or change the natural flow of the streambed or use streambed materials.

e Rivers and Harbors Act Section 10—Rivers and Harbors Act Section 10 regulates construction in
and over navigable waters of the United States, requiring proponents to obtain a permit from
the U.S. Army Corps of Engineers for the construction of structures such as bridges, causeways,
dams, and dikes; the excavation/dredging or deposition of material in these waters; or any
obstruction or alteration of navigable waters.

e C(California State Wetlands Conservation Policy—The California State Wetlands Conservation
Policy of “no net loss” is consistent with the U.S. Army Corps of Engineers’ policies governing
habitat mitigation commitments for issuance of permits under CWA Section 404.

e U.S. Army Corps of Engineers (Corps, USACE) levee design guidelines and levee vegetation
guidelines.

The project will obtain authorization under the following regulations, and will accordingly
incorporate associated permit terms and mitigation requirements.

e Clean Water Act Sections 404 and 401-402.
e (California Fish and Game Code Section 1602 (Streambed Alteration Agreement).
e Rivers and Harbors Act Section 10.

Upon completion of 60% Design P&S, the SFCIPA’s environmental consultant on the project will begin
preparation of permit applications for required authorizations.

Deliverables

e Preconstruction Notification for Sections 401/404 of CWA

Water Quality Certification application for Sections 401/404 of CWA

Biological Assessment for Section 7 under ESA

Notification of Lake or Streambed Alteration Agreement for Section 1602 of CFG code
Application for Rivers and Harbors Act (Section 10 permit)

e Application for McAteer-Petris Act (BDCP permit)
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Task 9: Construction Contracting
Subtask 9.1 Bid Solicitation

This task includes all pre-award activities including preparation of bid package, advertising and notice to
contractors, holding a pre-bid conference, responding to requests for clarification on bid documents,
and issuing revised bid documents.

Subtask 9.2 Bid Evaluation

This task includes bid compliance check and evaluation. The bids will be reviewed to ensure they are
complete, have been signed by the proper authority, bonds are valid, and required documentation is
enclosed. SFCJPA staff will complete evaluation of responsive and compliant bids with member agency
assistance.

Subtask 9.3 Contractor Selection/Contract Execution

This task includes activities required to bring the winning bidder under contract for the Project.
Following determination of the winning bid, a letter of intent will be sent to the winning bidder,
notifying them of the award and requesting acknowledgement and willingness to enter into contract
negotiation.

Deliverables

e  Minutes from pre-bid conference.
e Addendum to bid documents.

e (larifications to bid documents.

e Bid Evaluation Summary

e Negotiated/Awarded Contract.

Task 10: Construction

Subtask 10.1 Mobilization and Site Preparation
Mobilization

This task will consist of preparatory work and operations, including, but not limited to, those necessary
for the movement of personnel, equipment, supplies, and incidentals to the project site; and for all
other work and operations which must be performed before beginning work at the project site. The
contractor will establish temporary facilities and areas, and install temporary fencing. The construction
work area will be inspected to identify possible environmental constraints, terrain limitations and other
interferences. The contractor will meet with local agencies and organizations, as required, to ensure
site operations are conducted in a manner consistent with local requirements and contract documents.

Site Preparation

This task will consist of clearing vegetation and debris from the immediate work areas. Clearing and
grubbing will consist of removing unwanted materials from the work area including trees, stumps, roots,
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brush, downed timber and rubbish (as applicable). Debris and cleared materials will be consolidated
and stockpiled at a designated disposal area. Following clearing activities along the project site and
work area, erosion, water, and pollution control measures will be installed. Layout surveying will be
completed and construction alignments will be identified from established control points, benchmarks,
and baselines indicated on the design drawings.

Subtask 10.2 Project Construction
The following elements of the Project will be constructed:
e West Bayshore Inlet
e Channel Widening
e Newell Road Bridge Replacement
e Pope-Chaucer Bridge Replacement

Subtask 10.3 Performance Testing and Demobilization

Performance Testing

All structural elements will be tested during this phase to ensure proper working condition. Testing will
be performed at design head to ensure there are no leaks or malfunctions in use. Mechanical operation
will be verified prior to project close-out.

Demobilization

Demobilization will include all activities for transportation of personnel, equipment, and supplies not
required or included in the contract from the site, including disassembly, removal and site cleanup, of
offices, buildings and other facilities assembled on the site specifically for the project.

Task 11: Mitigation Activities

Environmental compliance and mitigation work for all project impacts associated with construction or
any other project activities that may cause temporary disruptions to the project area will be described in
the Draft EIR.

Task 12: Construction Administration

Subtask 12.1 - Construction Management

This task includes all activities required to manage the construction phase of the project. Activities
carried under this task include:

e Conducting the pre-construction conference

e Monitoring the Contractor’s performance and enforcing all requirements of applicable codes,
specifications, and the contract drawings.

e Performing field inspection and other quality control activities including necessary materials
testing.

e Monitoring construction schedules throughout the course of construction.
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Reviewing working days, contract time and documenting time extensions.

Maintaining a daily inspector’s report system that records the hours worked by staff and
equipment. The narrative portion of the report will include a description of the contractor’s
operation and location of work and any other pertinent information.

Tracking subcontractor’s work, and ensuring the contractor submits written requests prior to
substituting a contractor.

Maintaining well-organized photographic/video records during construction.

Ensuring the contractor properly provides for the safety of the workers.

Managing change orders and obtaining required local agency approval.

Managing submittals and monitoring the designer’s review activities.

Managing claims.

Managing the contractor’s Requests for Information (RFI).

Reviewing and recommending progress payments.

Determining materials sampling, testing requirements and providing acceptance testing
services.

Enforcing labor compliance (Task 2) by preparing daily reports with required information,
monitoring certified payrolls and doing spot check labor surveys and interviews.

Supervising contractors traffic plan, as necessary

Establishing a punch list system.

Establishing a record file that supports 1) adequacy of field control, 2) conformance to contract
specifications, 3) payments to contractor. The file must be complete, organized and maintained
in @ manner that permits inspection by the local agency.

Subtask 12.2 — Engineering Services during Construction

A member of the SFCIPA, or a consultant hired by the SFCIPA will act as the Construction Manager
during the construction phase of the project. Support will include the following activities:

Attendance at and assistance during the pre-construction conference

Attendance at resolution meetings

Assist the SFCJPA in providing responses to RFI, preparation of change orders (review the
validity of the request and assist SFCJPA in its response), and letters of clarification regarding
interpretation of plans and specifications

Perform shop drawing and submittal reviews

Conduct periodic field visits to observe progress and as requested by SFCJPA. The designer shall
also attend periodic site meetings between SFCJPA and the Contractor.

Provide recommendations for changes required by design discrepancies, utility conflicts, or due
to other issues which may arise during construction

Perform a final walk-through inspection when construction is complete

Subtask 12.3 - Record Documents

Should any changes to the construction documents take place during the construction phase, these
changes would be captured in the record drawings. Based on change orders and field revisions to the
construction drawings, the SFCJPA will compile record drawings of the constructed improvements for
each bid package. The Record Documents will conform to the marked-up prints, drawings and other
data furnished to the SFCJIPA by the Contractor. This set of Record Documents shall show the reported
location of the work and significant changes made during the construction process.
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Deliverables

e Construction meeting agenda and minutes

e RFl Response

o Letters of Clarification

e Shop Drawings and Submittal Reviews

e Change Orders

e Final construction report including all project documentation.
e Record Drawings

OTHER

Coordination Procedures

The SFCJPA is the sole applicant for Prop 1E funding for the project. As such, it is anticipated that the
SFCIJPA will administer all grant funds, and will allocate payments to third parties in accordance with the
procedures established in the grant agreement with the State of California. Should it be determined
necessary or advantageous for grant monies to be distributed directly to one of the SFCIPA’s project
partners, such as one or more of the SFCJPA member agencies, the SFCJPA shall enterinto a
Memorandum of Understanding with the project partner for the pass through of funds via the SFCIPA
grant agreement, or forfeit the portion of the grant award commensurate with the task(s) to be
performed by the partner agency to be dispersed through a separate agreement between thatproject
partner and the State of California, as directed by DWR.

Performance Measures and Monitoring Plans

The Reach 2 project will comply with all performance measures and monitoring requirements within 44
CFR Section 65.10.

Land Acquisition

Temporary construction easements and permanent easements will be required for the Reach 2 Project,
primarily from private property owners in Palo Alto. The Santa Clara Valley Water District will lead land
acquisition activities in Palo Alto needed to accommodate the Project. East Palo Alto will lead any land
acquisition activities in East Palo Alto needed to accommodate the Project.

CEQA/NEPA

A consultant has been retained by the SFCSFCJPA and has conducted several studies intended to
ascertain potential impacts.

GWMP

A GWMP is not required for this project. See Attachment 1: Authorization and Eligibility Requirements.
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Deliverables to DWR

DWR will be kept apprised of the project status by Design, Environmental, Construction Progress
Reports submitted on a monthly basis and SFCSFCJPA Board Briefing minutes.
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